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2018 Diversity & Inclusion in Asia Network Meeting 4:  

Engaging and Demonstrating D&I Leadership – In Your Organisation and Beyond 

Join HR, D&I, and business leaders from over 50 leading companies across diverse industries united in their common desire to 
propel their companies forward in creating diverse and inclusive workplaces that benefit the business. This interactive meeting is 
exclusive to members and brings you high-calibre thought leadership, latest best practice, and practical tools to help you drive 
positive change in your organisation. Register Now! Please login or contact your DIAN representative to register. 
 

PROVISIONAL AGENDA (as of 28 September 2018) 

 
 

Day 1:    Thursday, 8 November 2018, 9am - 5.30pm 
Venue:  EY Offices, Hong Kong 

Theme:  Leadership/Management Engagement & Accountability 

 
It is well-recognised that leadership commitment is essential to an effective D&I strategy – both from those at 
the very top and those at the local management level who are responsible for embedding a D&I culture into 
the heart of the organisation.  Yet engaging leaders on D&I is not always easy – particularly in Asia.  On Day 1 
we explore ways to secure leadership engagement and accountability, highlighting the D&I professional’s role, 
exploring ways to win hearts and minds, identifying ways to empower your leaders as well as strategies to 
hold them accountable. 

 
 

Time  Agenda Item 

9.00am Registration and Networking  

9.15am  Welcome, Introductions and Warm Up Exercise 

10.00am 

(75 mins) 

 

SESSION 1: The Critical and Evolving Role of the D&I Professional 

To set the context for our focus on engaging leadership on D&I, we start by looking at the critical role 
that the D&I professional plays.  We explore how the remit of the D&I professional has evolved in Asia – 
from HR and talent strategist to business advisor and coach – and discuss the critical skills and 
competences required to be successful in influencing leadership. 

Format: Armchair Discussion 

11.15am   Refreshment Break 

11.45am 

(75 mins) 

 

SESSION 2: Winning Hearts and Minds  

When it comes to leadership engagement on D&I, we know that the business case – whilst important, is 
not enough.  We need to find ways to help leaders connect with the issues at a personal and emotional 
level, providing the motivation and inspiration for them to take action.  In this session we share stories of 
winning hearts and minds – taking personality, company culture, national culture, and other factors into 
account. 

Format: Campfire Storytelling 

1.00pm  Lunch  

2.00pm 

(90 mins) 

 

 

SESSION 3: Empowering Leaders as Champions of D&I  

Winning hearts and minds is a critical first step – but what next?  What strategies can you adopt to set 
your leaders up for success and empower them as champions of D&I?  In this session, we look at a 
number of approaches, including building the confidence and authenticity of leaders through executive 
coaching, building inclusive leadership skillsets and providing platforms and opportunities for leaders to 
demonstrate their commitment. 

Format: Various 

3.30pm   Refreshment Break 

4.00pm 

(45 mins) 

 

 

SESSION 4: Holding Leaders Accountable For D&I 

We complete our focus on engaging leadership by exploring ways in which companies can hold their 
leaders accountable for D&I.  We evaluate approaches such as  D&I scorecards and incorporating D&I 
into performance objectives and identify critical success factors in driving committed and sustained 
behavioural change. 

 Format: Facilitated Discussion & Sharing 

4.45pm 

(60 mins) 

 

 

DIAN Updates & Looking Ahead to 2019 
In this final session of the day, we provide valuable network updates and look to the year ahead.  An 
opportunity to have your say and highlight what you would like to see included in 2019.   

5.45pm  End of Day 1 

 

http://dian.communitybusiness.org/
https://www.communitybusiness.org/events/dian-2018-meeting-4


 

 
Diversity & Inclusion in Asia Network (DIAN),  

an initiative of Community Business, is the leading  
network of companies and professionals committed  

to advancing diversity and inclusion in Asia. 
http://dian.communitybusiness.org  

  

 

Page 2 of 2 

 

 
Community Business Limited  

21/F, Hing Lung Commercial Building, 68 Bonham Strand, Sheung Wan, Hong Kong  
Tel: 852 2152 1889  │  Fax: 852 2540 9520  │  Website: www.communitybusiness.org  

 

PROVISIONAL AGENDA (as of 21 August 2018) 

 

 

Day 2:   Friday 9 November 2018, 9am - 5.00pm 
Venue:  EY Offices, Hong Kong 

Theme:  D&I – A Customer Perspective   
 

Companies have long understood the importance of diversity and inclusion from a workplace perspective – 
adopting proactive policies and approaches to differentiate themselves as an employer of choice in the war 
for talent.  Few, however, have recognised or grasped the external market opportunity – embracing diversity 
and inclusion to drive innovation, identify new market opportunities and differentiate their customer brand.  On 
Day 2 we explore this perspective – and go further to highlight the role that companies have to play in 
advocating for diversity and inclusion with their partners and suppliers. 

 

Time  Agenda Item 

9.00am Registration and Networking  

9.15am  Welcome, Recap of Day 1 and Warm Up 

9.45am 
(75 mins) 

 

SESSION 5: D&I – A Customer Perspective 
In this opening session, we shift the focus from the workplace to the marketplace, highlighting the need 
to embrace diversity and inclusion from an external, customer perspective.  We explore the concept of 
customer inclusion and the trend towards leveraging the diverse insights of customers and engaging 
them as key stakeholders in the business.  

Format: Expert Presentation 

11.00am Refreshment Break 

11.15am 
(75 mins) 

 

SESSION 6: Designing for Inclusion  
Building on the concept that we need to develop a more customer-centric approach to diversity and 
inclusion, in this session we seek to showcase examples of ways in which companies have incorporated 
an understanding of their diverse customer and client base into the design and positioning of their 
products and services. 

Format: Case Studies 

12.30pm Lunch 

1.30pm 
(75 mins) 

 

SESSION 7: Demonstrating Commitment to D&I to External Stakeholders 
With greater scrutiny from shareholders and investors, as well as increasing demands from potential 
customers and clients, the ability to demonstrate commitment to diversity and inclusion externally is 
becoming ever more important. In this session, we explore ways in which companies are responding, 
not only raising the profile of their commitment, but also incorporating a D&I angle to their marketing or 
client proposition to gain trust, establish themselves in the market and win business. 

Format: Panel Discussion & Sharing 

3.00pm   Refreshment Break 

3.15pm 

(75 mins) 

 

 

SESSION 8: Exploring Supplier Diversity – An Approach for Asia 
Maintaining our external focus on D&I, in this session we examine the relatively new concept of supplier 
diversity.  Recognising there are different definitions and different priorities in Asia, we focus specifically 
on the role that companies can play in extending their commitment to D&I to their partners and 
suppliers – treating them as an extension of their own workplaces and using their sphere of influence to 
impact positive change. 

Format: Panel Discussion & Sharing 

4.30pm 

(30 mins) 

 

 

SESSION 9: DIAN Leadership Council: Your Questions Answered 
In this more open and flexible session, we create the space for members to raise any unanswered 
issues or questions from the two days.  We profile the members of our DIAN Leadership Council, and 
give you the opportunity to tap into their collective wisdom and experience to help drive your strategy 
forward.  

Format: Open Discussion with the DIAN Leadership Council 

5.15pm  End of DIAN Meeting 4 
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