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2019 Diversity & Inclusion in Asia Network Meeting 4:  

Join HR, D&I, and business leaders from over 50 leading companies across diverse industries united in their common desire to 
propel their companies forward in creating diverse and inclusive workplaces that benefit the business. This interactive meeting is 
exclusive to members and brings you high-calibre thought leadership, latest best practice, and practical tools to help you drive 
positive change in your organisation. Register Now! Please login or contact your DIAN representative to register. 
 

PROVISIONAL AGENDA (as of 11 November 2019)  

 

Day 1:    Tuesday, 12 November 2019, 9am - 5.00pm 
Venue:  Mercury 2 & 3, Furama Riverfront Hotel, 405 Havelock Rd, Singapore 169633 

Theme:  Re-examining Local Talent & Culture 
 

Arguably one of the most complex D&I topics in Asia, we revisit our earlier studies on “local 
talent” in Asia and expand our appreciation and approach. We will explore ongoing barriers to 
and successful strategies to support the progression of local talent; deepen our understanding 
of intra-Asian dynamics; and embrace the shift in focus from cultural intelligence to cultural 
agility, in these particularly challenging times. 

 

Time  Agenda Item 

8.45am Registration and Networking  

9.15am  Welcome and Networking Ice-Breaker  

10.00am 

(75 mins) 

 

SESSION 1: Strengthening Local Leadership: Have we closed the local leadership gap? 

Format: Presentation + Panel 

In one of DIAN’s most cited pieces of research, Adopting an Asian Lens to Talent Development, we discussed the 
‘Asia leadership gap’ in terms of the demand for a “high degree of competence in the local markets coupled with 
global business skills and acumen.” Seven years down the line, we explore what progress we have made in closing 
this gap by examining our definition of “local” and what this means from a regional and global talent perspective. 
We consider how we measuring local talent; assess and address their needs and those of the market; and examine 
how inclusive we are in assessing and developing local talent leadership pipeline. 

 

11.15am   Refreshment Break 

11.30am 

(75 mins) 

 

SESSION 2: Examining Cultural Obstacles to D&I in Asia  

Format: Practical Sharing + Table Group Discussion 

When it comes to promoting D&I in Asia – whether it be the overall strategy or specific initiatives – there is often 
resistance at a local level from a cultural perspective. In many markets in Asia, D&I may be seen as a Western 
concept, “sometimes at odds with local cultural norms, and introduced via a traditional corporate approach to 
diversity and inclusion that does not resonate locally.” What cultural factors help or hinder D&I initiatives? In this 
session we discuss to what extent certain approaches to D&I may be seen as counter-cultural, sharing experiences 
and identifying strategies that might engage key stakeholders and address issues from an Asian perspective. 
 

12.45pm  Lunch  

2.00pm 

(100 mins) 

 

 

SESSION 3: Finding Common Ground: What do we do when we have divergent views?  

Format: Workshop with Ruth Gertler, TYC (Transform Your Conversations) 

When managed well, diverse perspectives in multicultural workplaces can lead to productive and rich interactions. 
In the past, managing these conversations might have meant avoiding certain topics in the workplace but, in recent 
years, we have seen more workplace discussions that that do not shy away from even the most polarizing topics. 
Because of the emotional undercurrents involved in social issues, politics, and religion, there is a knock-on effect 
on the culture in the workplace – from higher levels of anxiety and stress to volatile interactions between 
colleagues. How might we use this as an opportunity to practice a more empathetic leadership and managerial 
style or even facilitate more meaningful connections between colleagues. 
 

3.40pm   Refreshment Break 

4.00pm 

(30 mins) 
 

DIAN Updates & Looking Ahead  

DIAN and Community Business constantly seek to innovate and provide we provide valuable network updates and 
highlight opportunities for collaboration – from an update of the DIAN China Link and DIAN Philippines Link to a live 
demo of our new Asia Employee Wellbeing Virtual Platform. 
 

4.30pm 

(30 mins) 

 
 

SESSION 4: IMPAct Session 

Moving beyond words and focusing on concrete steps forward, we introduce the “IMPAct” session as a mechanism 
to prompt individuals to take advantage of the DIAN community by committing: “I Make a Pledge to Act.” 
 

5.00pm  End of Day 1 

 

http://dian.communitybusiness.org/
https://www.communitybusiness.org/events/2019-dian-meeting-4
https://www.communitybusiness.org/programmes-campaigns/dian-country-link-china
https://www.communitybusiness.org/programmes-campaigns/dian-country-link-philippines
https://www.communitybusiness.org/latest-news-publications/2018-asia-employee-wellbeing-week-virtual-platform-demo
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PROVISIONAL AGENDA  
 

 

Day 2:   Wednesday 13 November 2019, 9am - 5.30pm 
Venue:  Mercury 2 & 3, Furama Riverfront Hotel, 405 Havelock Rd, Singapore 169633 

Theme:  Aligning D&I and the Business 
 

With limited D&I resource to serve this vast region, D&I Councils and ERGs are critical to 
embedding a culture of inclusion. Yet a level of scepticism is also emerging. We debate 
the issues with a view to uncovering new insights on how to leverage to ensure such structures 
support, rather than undermine, core business and D&I goals.  

 

Time  Agenda Item 

8.45am Registration and Networking  

9.15am  Welcome, Recap of Day 1 and Warm Up 

9.30am 
(75 mins) 

 

SESSION 5: Driving and Embedding D&I Strategy in Asia  

Format: Presentation + Panel  

Asia is a vast region, yet we have limited dedicated D&I resources – often with just one person coordinating various 
platforms and channels, including D&I Councils, D&I Champions, Allies, and ERGs.  Some companies favour one 
approach over the other whilst others adopt a hybrid approach. In this session, we invite a panel to share 
experiences and insights from each of these different approaches. We seek to evaluate the pros and cons of the 
various approaches as well as critical success factors to designing and implementing an impactful strategy. 
 

10.45am Refreshment Break 

11.00am 
(90 mins) 

 

SESSION 6: D&I Strategies – Innovative Approaches 

Format: Practitioners’ Sharing + Table Group Discussion 

Over the years we have seen the evolution of employee networks – from support groups to business partners. We 
have seen various programmes and platforms morph as companies gain a better understanding of how to align 
their D&I and overall business strategies. This session explores real and innovative examples of how companies 
are taking their ERGs, D&I Councils, and other D&I programmes to the next level. 

12.30pm Lunch 

1.45pm 
(100 mins) 

 

SESSION 7: “Level-Up” Taking Your ERGs and D&I Councils to the Next Level 

Format: Scenario-based Game / Learning Session  

Many companies rely on ERGs and D&I Councils to drive and embed their D&I strategy in Asia. After hearing 
powerful examples in the previous session, we engage you in an interactive, scenario-based activity that will 
present you with realistic challenges and opportunities to create your own innovative strategies across the region. 

 

3.25pm 

(20 mins) 
 Wrap Up 

3.45pm Refreshment Break 

4.00pm 

(90 mins) 

 
 

Closing + Networking Session 

Format: Sharing + Networking 

Building Impactful D&I Strategies Globally with DK Bartley, Global Head of D&I, Moody’s 

5.30pm   
 

 

http://dian.communitybusiness.org/

