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Overview 
DIAN Circles is a DIAN initiative to inspire, empower, and connect D&I professionals to foster 

cross-company and cross-industry connections and collaborations. Members will participate in 

sharing sessions as “experts / practitioners” and steer discussion into areas of particular 

interest. This allows members to deep-dive into a location / industry specific challenges and 

good practice sharing. After each round of DIAN Circles, we will be collating all the learnings 

from participants and share it with the wider network. Participants will be acknowledged as 

contributors as we publish the document of summaries.  

How do DIAN Circles Work? 
Here at DIAN we will be sending out a list of themes for members to sign up for. We will only 

hold the discussion circles if we manage to reach a critical mass of 6 person in the circle.  

Each member company can nominate two representatives to participate in Circles. Each 

representative may participate in two discussion sessions.  

Why These Themes? 
These themes are developed based on our observation on the ground as D&I professionals 

working with multi-national companies in Asia, as well as topics suggested by DIAN member 

companies through survey results, monthly round-up calls, and personal communications.  
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What is the Timeline?  
Dates Theme 

 

May 31 (Mon) 3PM to 4PM HKT:  
 

Voluntary Self Identification - Race and Ethnicity 

June 1 (Tues) 3PM to 4PM HKT:  
 

Voices from Local to Global 

June 2 (Wed) 3PM to 4PM HKT:  
 

Localising Activities and Programmes 

June 3 (Thurs) 3PM to 4PM HKT:  
 

Youth Ethnic Minority in Hong Kong  

June 7 (Mon) 3PM to 4PM HKT:  
 

Unspoken Insider - Outsider Dynamics in China  

June 9 (Wed) 3PM to 4PM HKT:  
 

Gender Equity in Japan 

June 10 (Thurs) 3PM to 4PM HKT:  
 

LGBT+ in Sensitive Markets  

June 15 (Tues) 3PM to 4PM HKT:  
 

Voluntary Self Identification - LGBT+   

June 16 (Wed) 3PM to 4PM HKT:  
 

People Living with Disabilities in Japan 

June 17 (Thurs) 3PM to 4PM HKT:  
 

People Living with Disabilities in Singapore  

June 22 (Tues) 3PM to 4PM HKT:  
 

People Living with Disabilities in Hong Kong 

June 23: (Wed) 3PM to 4PM HKT:  
 

People Living with Disabilities in India 

June 24 (Thurs) 3PM to 4PM HKT:  
 

People Living with Disabilities in China 

June 29 (Tues) 3PM to 4PM HKT:  
 

People Living with Disabilities in the Philippines 
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Themes Explained 

Voices from local to global  
 
The future of D&I lies in localising themes 
and topics. Some of the best practices might 
emerge from local D&I initiatives. However, 
how might local offices get a chance to let 
their voices be heard at the global D&I level? 
In this circle, we will have a discussion on: 
 

• Do locals get a voice in the global 
committee / council? 

• How to find your voice and let it be 
heard? 

 

Voluntary Self Identification (Race and 
Ethnicity / LGBT+)  
 
Self-Identification data is important for 
companies to gain a snapshot of what their 
employee population looks like. This is 
particularly important to understanding 
whether workplace inequalities exist, 
developing targeted D&I strategy and 
policies, and monitoring impact of 
interventions. However, different jurisdiction 
may have different regulations on what data 
could be collected, and what should not be 
part of the questions. In this circle, we will 
have a discussion on: 
    

• What are some of the best practices 
in collecting self-identification data? 

• What are some of the restrictions in 
collecting certain types of data in your 
respective markets? 

• How are you using / plan to use the 
collected data in advancing your D&I 
efforts? 

 
People Living with Disabilities in Japan / 
Singapore / Hong Kong / India / China / 
Philippines 
 
While companies in different markets are 
trying to be inclusive for people living with 
disabilities, progress has been slow. 
Depending on locations, different markets 
might face various barriers in creating a more 
inclusive workplace for people living with 
disabilities. we will have a discussion on: 
 

• What is the current landscape of 
hiring people living with disabilities? 

• What are some of the initiatives / 
programmes that you company has 
started to tap into this talent pool? 

Localise Activities and Programmes 
 
When companies roll out learning and 
development plans associated with D&I in 
Asia, sometimes it is tempting to copy and 
paste activities and programmes that are 
successful in the West. Copy and paste, 
while convenient, might not yield the optimal 
results. In this circle, we will have a 
discussion on: 
 

• What are the processes of localising 
activities and programmes? 

• What are the challenges in finding 
local trainers / experts? 
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Themes Explained 
Unspoken insider – outsider dynamics in 
China 
 
China has been undergoing fast changes 
over the past decade, and the D&I dynamics 
are also changing continuously as a function 
of societal progressions. In this circle, we will 
have a discussion on: 
 

• What are some of the current insider-
outsider dynamics in the workplace in 
China 

• What are some measures that 
companies could do to mitigate gaps 
between insider and outsider groups  

 

Young Ethnic Minority in Hong Kong  
 
 
Ethnic minorities make up of about 3% of the 
entire Hong Kong population, yet they are 
underrepresented in the corporate world in 
Hong Kong. Are companies looking at the 
right places? How are companies facilitating 
the pipeline? In this circle, we will have a 
discussion on: 
 

• What are the challenges in bringing in 
young ethnic minorities to the 
corporate workforce in Hong Kong? 

• What are some of the resources out 
there, let it be organisations, 
programmes etc. that are facilitating 
the process?  
 

Gender Equity in Japan  
 
Despite years of investments in advancing 
gender diversity in the workplace in Japan, 
traditional biases about women remain 
strong. For example, in our 2019 Gender 
Diversity Benchmark in Asia research, Japan 
has the widest gender pay gap among 10 
markets in Asia. In this circle, we will have a 
discussion on: 
 

• What are the current barriers in 
moving the gender diversity needle in 
Japan? 

• Are we seeing any changes for the 
better in Japan? 

• What are some measures that 
companies could do to remove those 
barriers? 

 
 
 
 
 
 

LGBT+ in sensitive markets 
 
There have been positive changes in societal 
attitude towards LGBT+ recently. However, it 
remains a difficult topic for employees in an 
organisation to have conversations about, 
particularly in markets where LGBT+ are still 
being considered as illegal. In this circle, we 
will have a discussion on: 
 
 

• How are you talking about LGBT+ 
topics in sensitive markets? 

• Suggestions on how to engage with 
wider employees on such topic 
   

 

 


