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Day 1: Inclusive Allyship in Asia
feat. Trivia & Games Virtual Networking Event

Day 2: Inclusive Leadership in Crisis
feat. Special Interest Breakout Rooms

DIAN Meeting 2

Programme

17 Jun 2020 - 18 Jun 2020
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Tip:
We will have 1 continuous livestream 
on day 1 and the morning of day 2. 
During the breaks you may choose to 
stay on the line and enjoy the videos
we will stream. Feel free to flick 
through the whiteboards to post 
questions or insights. You can also 
engage others in chat conversations!



Foreword
Welcome to the first, two-day DIAN Meeting of the year! 

With the unique situation we find ourselves in, the DIAN Team have had to put 
our heads together to see how we can bring as much of what you love and find 
useful at the in-person events into this virtual environment. We hope you can 
help co-create this space with us so we can share and learn from each other 
with the spirit of honestly, generosity and kindness that our in-person 
meetings are known for. 

We began designing this meeting over a year ago and, as ever, we had hoped 
to craft an agenda that would give you a better view of what is on the horizon. 
We knew that understanding allyship and reinforcing inclusive leadership 
would be priorities based on the conversations we’ve been having with 
companies and the social dynamics we’ve been observing. However, we did 
not anticipate the events that brought all the issues simmering just under the 
surface to a boiling point so quickly.

Conversations around bias, discrimination, injustice, mental health, collective 
trauma, and other ‘difficult’ topics have suddenly become part of the 
mainstream conversation. While we find our work even more challenging in 
this current climate, what seems to be different this time is that people are 
realising how these issues impact themselves and their community. There 
seems to be an increasing willingness to learn, engage in dialogue, and take 
action. 

We have some tough but necessary conversations ahead of us. I hope that 
these two days provide you with both insight and inspiration to take heart and 
soldier on in working to create a more fair, equitable and inclusive world.

Tina Arcilla
Head, Diversity & Inclusion in Asia Network (DIAN)
Community Business
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About Community Business

Community Business is a not-for-profit organisation 
(Hong Kong Charity Number 91/6560) whose mission is 
to lead, inspire and support businesses to have a positive 
impact on people and communities. A recognised leader 
in advancing responsible and inclusive business practices 
in Asia, Community Business facilitates networks, 
conducts research and events, leads programmes and 
campaigns and provides training and consultancy. Our 
focus on responsible business is aligned to 5 mission-led 
themes:

Building responsible leadership

Investing in local communities

Tackling workplace inequality

Ensuring employee wellbeing

Promoting social inclusion

Founded in 2003 and based in Hong Kong with a 
presence in India and the United Kingdom, Community 
Business works with companies of all sizes and from 
diverse industries across Asia, harnessing the power of 
business to drive social change. For more information, 
please visit www.communitybusiness.org.

DIAN is an initiative of Community Business, is the 
leading network of companies and professionals 
committed to advancing diversity and inclusion in Asia. 
Members work together to understand diversity and 
inclusion issues pertinent to the region, share best 
practice, create new knowledge, and impact positive 
change. For more information see: 
http://dian.communitybusiness.org.
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About Diversity & Inclusion in 
Asia Network (DIAN)

http://www.communitybusiness.org/
http://dian.communitybusiness.org/


With a decade of experience and an extensive network across the region, 
Community Business designs, organises and facilitates highly interactive and 
engaging in-person and virtual meetings exclusively for members.

The agendas are developed and refined based on Community Business’ 
expertise and on input from members with sessions that are thoughtfully 
created to provide opportunities  for inspiration, learning, sharing and 
development of  best practice. 

Whether it be through thought leadership from guest speakers, case studies, 
best practice sharing, group discussions, workshops, or specially designed 
learning experiences, the DIAN Meetings are meant to empower you as agents 
of change in your organisation in Asia.
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What is a DIAN Meeting?

Click here to hear more

https://www.youtube.com/watch?v=yo968NuL9nA
https://www.youtube.com/watch?v=yo968NuL9nA
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DAY 1: Inclusive Allyship in Asia
Full-Day (9.30am-5.00pm)
Explore the power of allies as it is understood and put into practice in Asia, and how 
effective allyship can and should move away from the siloed approach to D&I, 
extending beyond a narrowly defined demographic. We will also hear how 
organisations might build a strong culture that sees everyone as potential allies.
1. Understand allyship from an intersectional perspective. 
2. Examine the strengths and limitations of allyship within the Asian context to 

explore what works and what does not in the region. 
3. Discuss strategies to localise the concept for Asia to encourage personal 

commitment to inclusion. 

Trivia & Games (6pm-7pm) Open to the public

Invite your colleagues and friends to this D&I-themed virtual event! (Register Here)

DIAN Meeting 2
17 Jun 2020 - 18 Jun 2020

REGISTER for the 2-Day Meeting

Day 2: Inclusive Leadership in Crisis
Morning (9.30am-12.30pm)
Reflect on the changing demands on leadership in turbulent times and on how we 
can help our leaders and our organisation to lead authentically and to remain 
committed to inclusion.
1. Understand how we can  to support and reinforce inclusive 

leadership by supporting leaders with ways to better manage themselves and 
will also 

2. Explore how companies can drive and leverage inclusion efforts during 
challenging times.

Afternoon (1.30pm-5.30pm)
Join up to three Special Interest Breakout Rooms to engage with other like-minded 
individuals on the issues and challenges that are top of mind for you. 
(Pre-registration required)
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https://zoom.us/meeting/register/tJIlf-qrrjktHtLxRcYhklbW1gxhmdVqSflg
https://www.communitybusiness.org/events/2020-dian-meeting-2
https://www.surveymonkey.com/r/dian20m2-special-interest


Confidentiality
All DIAN Meetings follow the Chatham House Rule to maintain the respect 
and confidentiality for any information that is shared during the meeting. 

When a meeting, or part thereof, is held under 
the Chatham House Rule, participants are free to use 
the information received, but neither the identity nor 
the affiliation of the speaker(s), nor that of any other 
participant, may be revealed.

“
”

1. We recommend you sign on 15 mins before start time for a quick 
tech check. Feel free to stay on to chat with other attendees on 
the call after the end of the session.

2. Make sure your username is your name and company name.
e.g. Johnny Chan (Community Business)

3. Express your thoughts by sharing your comments in the Chatbox.
4. Ask questions throughout the call via the chatbox. The DIAN 

team will be facilitating this process and will keep track of your 
questions to bring up at the appropriate time. ). If you have 
limited Zoom functionality, you will have to wait until the Q&A 
portion. You may then raise hand and unmute yourself once 
called upon.

5. If you feel comfortable doing so, we encourage you to turn on 
your video and to identify yourself if you are called on to speak. 

6. Participate in the Breakout Room discussions. We recommend 
turning on your camera when engaging in discussion and 
responding to question prompts. 

7. Use the whiteboard and identify yourself by name and company 
name.

8. During the breaks you may choose to stay on the line and enjoy 
the videos we will stream. Feel free to flick through the 
whiteboards to post questions or insights.

What will help you get the most of this meeting?

© 2020 Community Business Limited. All rights reserved.
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DAY 1: Inclusive Allyship in Asia
Full-Day (9.30am-5.00pm)

Localising Allyship: Finding Inclusive Ways of Engaging 
Across the Organisation

Expert Panel with Q&A and Small Group Discussions

Unlocking the Power of Allyship: The Many Faces of 
Allies

Stories and Moderated Q&A

Creating Sustainable Opportunities, Becoming 
Strategic in our Approach to Allyship

Practitioners’ Case Studies and Small Group Discussions

10.00am

1.00pm

3.00pm

Bouyancy in Difficult Times

Workshop

Leadership Means Action: Charting a Course for Change
Leaders’ Panel with Q&A

Day 2: Inclusive Leadership in Crisis
Morning (9.30am-12.30pm)

9.30am

11.00am

A: Advancing LGBT+ Workplace Inclusion
B: Building Disability Confidence in the Workplace

A: Managing Inclusively in a Virtual, Disrupted Workplace
B: Leveraging and Maximising ERGs 

A: Enhancing Collaboration: Exploring New Ways of Working
B: Balancing Competing Priorities and Getting Leadership Buy-In

Special Interest Breakout Rooms

Breakout 1

Breakout 2

Breakout 3

1.30pm

3.00pm

4.30pm

Afternoon (1.30pm-5.30pm)

REGISTER NOW

DIAN Meeting 2
17 Jun 2020 - 18 Jun 2020

© 2020 Community Business Limited. All rights reserved.

8

https://www.communitybusiness.org/events/2020-dian-meeting-2


Day 1 Session 1: 
Localising Allyship Finding Inclusive Ways 
to Engage Across the Organisation
10.00am – 11.45am

In this session, we examine the power of allies as it is understood and put into 
practice in Asia and how we might create inclusion across various dimensions of 
diversity in a local context. We will not just seek to expand our understanding of 
the concepts but also see how we might become effective allies to the
communities we need to support without (unintentionally) creating new 
exclusions.

Gulnar Vaswani
Gulnar Vaswani 

Peter Reading
EOC

Speakers
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Participants will be asked to participate in poll questions at specific points in the 
discussion. 

Panel Discussion

Questions will be received via the Zoom chatbox (or via Skype chat). If you have 
limited Zoom functionality, you may raise hand and unmute once called upon.

Q&A

Facilitated by Community Business, interact with other DIAN members in smaller 
discussion groups. Feel free to turn your camera on if you feel comfortable.

Breakout Room Discussion

Facilitators will provide a quick recap of the group discussion before we close.

Summary & Close

View Speaker Bios

https://www.communitybusiness.org/events/2020-dian-meeting-2#practical-info


Day 1 Session 2: 
Unlocking the Power of Allyship, 
The Many Faces of Allies

Shalini Mahtani
Zubin Foundation 

Robbie Gelizon
HSBC

Sudesh Thevasenabathy
Heals Healthcare

Speakers
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1.00pm – 2.15pm

Allies have a powerful role to play in the changing of attitudes, and yet stepping 
up and out of this silent role to establish oneself as a public ally for a group or 
individual can feel challenging. We understand that this plays out in different 
ways in Asia, with each market presenting a unique cultural and contextual 
challenge. In this second session, we hear personal stories that cover a wide 
range of identities and experiences – from gender dynamics, mental health, 
colourism, we will take a closer look at understanding what prompted these 
individuals to step up and both ask for and offer allyship.

Each speaker will share their story and have their own Q&A session.

Three Stories of Allyship

Questions will be received via the Zoom chatbox (or via Skype chat). If you have 
limited Zoom functionality, you may raise hand and unmute once called upon.

Q&A

View Speaker Bios

https://www.communitybusiness.org/events/2020-dian-meeting-2#practical-info


Day 1 Session 3: Creating Sustainable 
Opportunities, Becoming Strategic in Our 
Approach to Allyship 
3.00pm – 4.45pm

Fostering allyship requires long-term efforts in changing behaviours across the 
organisation, and this cannot be done without a strategic approach. From 
planning and getting stakeholder buy-in through to implementation, how might 
practitioners ensure that their programmes work for local markets and create 
value for their organisation over time? In this session, D& I practitioners from 
leading companies will share success stories and valuable insights. 

Nikki Davies
Credit Suisse

Marla Garin-Alvarez
Thomson Reuters

Penny Barsha
Linklaters

Speakers
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Each speaker will present their example and have their own Q&A session.

Three Company Experiences

Questions will be received via the Zoom chatbox (or via Skype chat). If you have 
limited Zoom functionality, you may raise hand and unmute once called upon.

Q&A

Interact with other DIAN members in smaller discussion groups. Feel free to turn 
your camera on if you feel comfortable.

Breakout Room Discussion

Share your insights via a whiteboarding exercise. If you have limited Zoom 
functionality, you may raise hand and unmute once called upon.

Summary & Close

View Speaker Bios

https://www.communitybusiness.org/events/2020-dian-meeting-2#practical-info


Day 2 Session 4: 
Buoyancy in Difficult Times 

Tracy Ann Curtis
TAC Global

Facilitator

12

9.30am – 10.45pm

These are challenging times and now, more than ever, organisations look to their 
inclusion advocates to help make sense of the situation, take care of their 
people, and chart the course for the future. This session will anchor inclusive 
leadership in our current (un)reality and present solutions and tools for 
increasing personal resilience, staying focused, productive, positive and 
collaborative – at home and inside our organisations. Tracy Ann will guide us as
we consider the ways in which we maintain our leadership ‘buoyancy’ and how 
we can then extend ourselves and have a lifting effect on others.

The facilitator will present content and engage the audience using: polling, 
Zoom chatbox (or via Skype chat), and whiteboard functions. If you have 
limited Zoom functionality, you may raise hand and unmute once called upon.

Interactive Workshop

View Speaker Bios

https://www.communitybusiness.org/events/2020-dian-meeting-2#practical-info


Day 2 Session 5: Leadership Means 
Action: Charting a Course for Change

11.00am –12.30pm

As we reflect on the changing demands on leadership in turbulent times, we 
explore how organisations are driving inclusion efforts. We will hear four 
different perspectives of leaders and D&I practitioners from around the world 
as they find ways to adapt and lead their workforce into an uncertain future. 

Sophie Guerin
Johnson & Johnson 

Patricia Dwyer
The Purpose Business

Speakers
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Melissa Soh
Standard Chartered

Stephanie Oueda Cruz
IDB Invest

Each speaker will share their perspective.

Four Perspectives from Around the World

Questions will be received via the Zoom chatbox (or via Skype chat). If you have 
limited Zoom functionality, you may raise hand and unmute once called upon.

Q&A

Share your insights via a whiteboarding exercise. If you have limited Zoom 
functionality, you may raise hand and unmute once called upon.

Summary & Close

View Speaker Bios

https://www.communitybusiness.org/events/2020-dian-meeting-2#practical-info


A: Advancing LGBT+ Workplace 
Inclusion

A: Managing Inclusively in a Virtual, 
Disrupted Workplace

A: Enhancing Collaboration: 
Exploring New Ways of Working

Breakout 1

Breakout 2

Breakout 3

1.30pm

3.00pm

4.30pm

B: Building Disability Confidence 
in the Workplace

B: Leveraging and Maximising ERGs

B: Balancing Competing Priorities 
and Getting Leadership Buy-In

Special Interest Breakout Rooms

Tina Arcilla
Head, DIAN

Sakshi Kumar
Programme & Content, 

DIAN

Cora Mok
Programme Manager, 

DIAN

Aparna Banerji
Consulting & Training 

We know from DIAN members’ feedback that they love the smaller informal 
interactions during refreshment breaks at in-person meetings. With this in 
mind, we’ve set up special interest breakout rooms where you can drop by and 
ask questions, throw ideas around, express your frustrations, or just meet like-
minded people. This is your session.
We will have staff from Community Business in the rooms to facilitate and 
advise if need be, so please do drop by! 

Vijaya Matt
Country Head - India

Tina Arcilla
Head, DIAN

Adrienne Davis
Programme Manager, 

LGBT+

Peter Sargant
CEO

Peter Sargant
CEO

Kate Vernon
Executive Director

James Downes
Employee Wellbeing & 

Disability

Sakshi Kumar
Programme & Content, 

DIAN



Test Your System’s Compatibility with Zoom

• You are recommended to join via Zoom on your Computer 
as we will be using the following features and functions:

- Audio & Video
- Chat
- Whiteboard
- Breakout Rooms
- Polling

Tech Guidelines: Preparing for the Meeting

• In case you have difficulties in joining on the computer,

- Download mobile app: iOS | Android

• If you have additional questions, send Johnny Chan an email. 
(Johnny.Chan@communitybusiness.org)

We recommend:
• A quiet room
• Headset
• Webcam
• Accessibility apps (if needed)

© 2020 Community Business Limited. All rights reserved.
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https://support.zoom.us/hc/en-us/articles/115002262083-Joining-a-Test-Meeting?mobile_site=true
https://apps.apple.com/us/app/id546505307
https://play.google.com/store/apps/details?id=us.zoom.videomeetings
mailto:Johnny.Chan@communitybusiness.org


If you are joining on your mobile:

If you are joining on your computer:

• Connect to your audio by clicking 
“Join Audio”. Please put yourself on 
mute to minimise background noise 
during the call.

• For technical difficulties, send a chat box 
message to ”DIAN Community Business”  
or send Johnny Chan an email.

(Johnny.Chan@communitybusiness.org)

• How to use Whiteboard

Click “View Options” 
to access “Annotate” 
tools (font colour 
and size, stamp tool, 
eraser, etc) 

If the whiteboard is not 
currently visible, click 
“View Options” to 
toggle between shared 
screen and Whiteboard

• Audio and Chat

Move your mouse cursor to the top 
of the Zoom window, then:

Tech Guidelines: Interacting during the meeting

© 2020 Community Business Limited. All rights reserved.
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mailto:johnny.chan@communitybusiness.org?subject=DIAN%20Meeting%202%20-%20Tech


Joining the Meeting
Before the Meeting:
1. Make sure you have registered: Register Now
2. Check your inbox for an email from DIAN@communitybusiness.org which 

will contain the Zoom Meeting links

(Do NOT share the links with others as they are unique to your registration.)

On the Day:
1. Click the Zoom Meeting link (Check your inbox for an email from 

DIAN@communitybusiness.org)

2. Follow the on-screen instruction and input your details

3. You will be automatically put on mute to minimise background noise

4. Add your company name to the username displayed by clicking “More >”.

© 2020 Community Business Limited. All rights reserved.
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https://www.communitybusiness.org/events/2020-dian-meeting-2
mailto:DIAN@communitybusiness.org
mailto:DIAN@communitybusiness.org


How was your experience of our first virtual 
delivery of our 2-day DIAN Meeting?

We want to hear from you!
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surveymonkey.com/r/dian2020m2

https://www.surveymonkey.com/r/dian2020m2

